EXPENDITURE STATEMENT BY ACTIVITY

N 1>

FISCAL YEAR 2003

Gaithersburg
Actual Adopted Propsed Adopted
2000 - 01 2001 - 02 2002 - 03 2002 - 03
General Government
Mayor & City Council $ 131,569 $ 144,899 $ 147,947 $ 147,947
Legal Services 230,334 179,875 192,275 192,275
Registrations & Elections 347 15,800 4,500 4,500
Office of the City Manager 508,276 604,846 631,565 631,565
Economic & Community Development 205,743 277,181 351,445 351,445
Human Resources 367,060 377,237 380,736 380,736
Finance & Administration 501,596 526,830 551,101 551,101
Information Technology 620,944 620,039 617,221 617,221
Facilities Management 358,345 392,640 414,293 414,293
Buildings and Grounds 1,074,628 1,199,313 1,251,981 1,251,981
General Services 72,366 97,174 97,195 97,195
Public Information 350,695 452,913 422,109 422,109
Cable Television Channel 13 284,484 268,791 269,797 269,797
Planning 878,984 1,047,403 1,016,624 1,016,124
Total $ 5,585,371 $ 6,204,941 $ 6,348,789 $ 6,348,289
Public Safety
Police Services $ 3,179,977 $ 3,214,555 $ 3,611,684 $ 3,591,684
Code Administration 1,360,676 1,529,050 1,581,330 1,578,230
Traffic Control 175,923 181,820 192,937 191,537
Animal Control 225,261 259,995 269,602 269,602
Total $ 4,941,837 $ 5,185,420 $ 5,655,553 $ 5,631,053
Public Works
Public Works Administration $ 454592 $ 526,655 $ 557,392 $ 557,392
Streets & Special Projects 728,361 654,345 680,288 680,288
Fleet Maintenance 363,681 349,416 348,133 346,833
Landscaping & Forestry 545,750 665,840 750,749 750,749
Mowing & Bulk Pick-Up 1,051,383 1,279,894 1,275,144 1,275,144
Recycling 247,738 488,432 569,505 569,505
Engineering Services 165,665 179,754 199,785 199,785
Street Lighting 287,404 414,500 424 500 424,500
Total $ 3,844574 % 4,558,836 $ 4,805,496 $ 4,804,196

ANNUAL BUDGET



EXPENDITURE STATEMENT BY ACTIVITY

N 1>

FISCAL YEAR 2003

Gaithersburg
Actual Adopted Propsed Adopted
2000 - 01 2001 - 02 2002 - 03 2002 - 03
Parks, Recreation & Culture
Parks, Recreation & Culture $ 526,844 $ 461,796 $ 564,401 $ 564,401
Parks Maintenance Division 1,012,833 1,179,222 1,227,454 1,227,454
Community Services/Special Events 513,402 - - -
Recreation Programs & Sports 602,460 711,462 625,409 625,409
Recreation Classes 285,888 243,892 238,355 238,355
Youth Services 472,495 589,931 550,861 550,861
Summer Programs 454,157 591,204 557,866 557,866
Casey Community Center 260,436 283,552 294,470 294,470
Water Park 304,139 304,333 300,303 300,303
Gaithersburg Arts Barn 20,475 158,982 214,077 214,077
Kentlands Mansion 205,769 227,420 260,718 260,718
Cultural Arts Programs 285,710 292,309 288,057 288,057
Special Events - 498,478 542,748 542,748
Gaithersburg Aquatic Center 207,456 191,515 195,257 195,257
Picnic Pavilions 15,210 19,940 20,667 20,667
Winter Lights 236,793 256,819 218,736 218,736
Miniature Golf Course 52,445 74,678 76,838 76,838
Activity Center 238,070 285,647 269,181 269,181
Skate Park 49,905 61,985 58,023 58,023
Food Service 6,928 5,000 5,000 5,000
Total $ 5,751,415 $ 6,438,165 $ 6,508,421 $ 6,508,421
Miscellaneous

Seniors Program $ 375,319 $ 460,992 $ 458,215 $ 458,215
Human Services 753,859 723,072 706,491 716,491
Homeless Assistance 264,838 285,102 297,916 297,916
Non-Departmental 592,038 897,906 992,225 992,225
Contingency - 692,210 650,000 650,000
Total $ 1,986,054 $ 3,059,282 $ 3,104,847 $ 3,114,847

TOTAL OPERATING $ 22,109,251 $ 25,446,644 $ 26,423,106 $ 26,406,806

OPERATING TRANSFERTOCIP  $ 8,634,600 $ 8,029,150 $ 4,444,911

©

4,444,911

COMBINED TOTAL $ 30,743,851 $ 33,475,794 $ 30,868,017 $ 30,851,717

ANNUAL BUDGET



